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%ULHI�'HVFULSWLRQ�RI�MRE�UROH�DQG�GHSDUWPHQW�

� $V�D�VRFLDO�ZRUNHU�LQ�WKH�/RQGRQ�%RURXJK�RI�6XWWRQ�\RXU�UROH�ZLOO�EH�WR�DFW�DV�DQ�RIILFHU�RI�

WKH�/RFDO�$XWKRULW\�DQG�H[HFXWH�VWDWXWRU\�IXQFWLRQV�HQVXULQJ�WKDW�LQGLYLGXDOV�DUH�

VDIHJXDUGHG�DQG�VXSSRUWHG�WR�DFKLHYH�SRVLWLYH�RXWFRPHV���

� <RX�ZLOO�ZRUN�LQ�SDUWQHUVKLS�ZLWK�SHRSOH��RWKHU�SURIHVVLRQDOV�DQG�DJHQFLHV�DQG�LQWHUYHQH�WR�

VDIHJXDUG�LQGLYLGXDOV��SURPRWH�VRFLDO�FKDQJH��PD[LPLVH�LQGHSHQGHQFH�DQG�SURYLGH�

DSSURSULDWH�LQIRUPDWLRQ�DQG�DGYLFH�DERXW�WKLUG�VHFWRU�DQG�XQLYHUVDO�VHUYLFHV�ZKLFK�VXSSRUW�

SRVLWLYH�RXWFRPHV�� �

� <RX�ZLOO�KDYH�WKH�DELOLW\�WR�DSSO\�SURIHVVLRQDO�FXULRVLW\�DQG�XVH�VRFLDO�ZRUN�WKHRULHV�DQG�

NQRZOHGJH�WR�IRUPXODWH�DQG�WHVW�K\SRWKHVHV�UHDFKLQJ�D�SURIHVVLRQDO�MXGJHPHQW�DQG�

GHFLVLRQ�� �

� <RX�ZLOO�SURGXFH�D�JRRG�VWDQGDUG�RI�SURIHVVLRQDO�GRFXPHQWDWLRQ�UHOHYDQW�WR�\RXU�VHUYLFH�

DUHD�DQG�EH�DEOH�WR�SULRULWLVH�\RXU�ZRUNORDG�DQG�ZRUN�ZLWKLQ�GHILQHG�WLPHVFDOHV�� �

� 3ULQFLSOHV�RI�KXPDQ�ULJKWV�DQG�VRFLDO�MXVWLFH�DUH�IXQGDPHQWDO�WR�WKH�UROH�DQG�\RX�ZLOO�EH�

UHTXLUHG�WR�EH�DEOH�WR�HIIHFWLYHO\�EDODQFH�WKH�SURWHFWLRQ�RI�LQGLYLGXDO�ULJKWV�DJDLQVW�WKH�QHHG�

WR�XVH�SURIHVVLRQDO�DXWKRULW\�DQG�DFFRXQWDELOLW\�HIIHFWLYHO\�WR�VDIHJXDUG�YXOQHUDEOH�

LQGLYLGXDOV���

� <RX�ZLOO�XSKROG�WKH�SURIHVVLRQ�DQG�DFW�D�UHSUHVHQWDWLYH�RI�WKH�/RFDO�DXWKRULW\�LQ�D�YDULHW\�RI�

IRUXPV���

5HSUHVHQWDWLYH�DFFRXQWDELOLWLHV�

��������'HOLYHU�VHUYLFH�DFWLYLWLHV�DQG�PDQDJH�FDVHORDGV�WR�HQVXUH�LQWHQGHG�RXWFRPHV�IRU�FXVWRPHUV�

DQG�WKH�&RXQFLO�DUH�GHOLYHUHG�ZLWKLQ�DJUHHG�VHUYLFH�VWDQGDUGV��

���������,GHQWLI\�DQG�LPSOHPHQW�LPSURYHPHQWV�LQ�RZQ�ZRUN�DUHD�LQ�RUGHU�WR�GHOLYHU�FRQWLQXRXV�

VHUYLFH�LPSURYHPHQW�DQG�LPSURYHG�RXWFRPHV�WR�FXVWRPHUV��

���������/LDLVH�ZLWK�FXVWRPHUV�WR�UHYLHZ�VHUYLFH�UHTXLUHPHQWV�DQG�UHVROYH�SUREOHPV��

���������.HHS�XS�WR�GDWH�ZLWK�FKDQJHV�LQ�SROLF\�OHJLVODWLRQ�FRQWUDFWXDO�UHTXLUHPHQWV�LQ�RUGHU�WR�

HQVXUH�VHUYLFH�GHOLYHU\�LV�HIIHFWLYH�DQG�FRPSOLHV�ZLWK�DSSURSULDWH�UHJXODWLRQV��

%XGJHWDU\�DFFRXQWDELOLWLHV�

����������1RQH��EXW�PDNH�GHFLVLRQV�WKDW�UHIOHFW�YDOXH�IRU�PRQH\�DQG�HIIHFWLYH�XVH�RI�/RFDO�$XWKRULW\�

IXQGV��

6SHFLILF�DFFRXQWDELOLWLHV�

Â� � �+ROG�D�VRFLDO�ZRUN�TXDOLILFDWLRQ�DQG�EH�UHJLVWHUHG�ZLWK�WKH�UHOHYDQW�UHJXODWRU\�ERG\�DQG�EH�

UHVSRQVLEOH�IRU�PDLQWDLQLQJ�WKH�UHTXLUHPHQWV�DV�VHW�RXW�E\�WKDW�ERG\�WR�UHPDLQ�UHJLVWHUHG�

DV�D�VRFLDO�ZRUNHU��



�� 7R�KDYH�WKH�UHOHYDQW�VNLOOV�NQRZOHGJH�DQG�DSWLWXGH�WR�HQVXUH�WKDW�DOO�YXOQHUDEOH�SHRSOH�DUH�

VDIHJXDUGHG�IURP�DEXVH�DQG�WKDW�DOO�VWDWXWRU\�IXQFWLRQV��ORFDO�SROLF\��SURFHGXUHV�DUH�

DGKHUHG�WR�LQ�D�WLPHO\�PDQQHU�DQG�FDVH�UHFRUGLQJV�DUH�XS�WR�GDWH���

�� %H�KLJKO\�RUJDQLVHG��DEOH�WR�ZRUN�ZLWKLQ�D�SHUIRUPDQFH�PDQDJHPHQW�IUDPHZRUN��EH�DEOH�WR�

SURGXFH�WLPHO\��KLJK�TXDOLW\�ZRUN��XVLQJ�YDULRXV�IRUPV�RI�LQIRUPDWLRQ�WHFKQRORJ\�WR�HQVXUH�

WKDW�\RX�DUH�FRPSOLDQW�ZLWK�OHJLVODWLYH�UHTXLUHPHQWV��VWDWXWRU\�VWDQGDUGV��ORFDO�SROLF\�DQG�

SURWRFROV��SUDFWLFH�GLUHFWLYHV�DQG�UHIOHFWV�VRFLDO�ZRUN�IUDPHZRUNV���

�� %H�OHJDOO\�OLWHUDWH�DQG�UHPDLQ�XS�WR�GDWH�ZLWK�HPHUJLQJ�FDVH�ODZ�WR�LQIRUP�SUDFWLFH�ZLWKLQ�

WKH�UHOHYDQW�SUDFWLFH�DUHD��LQFOXGLQJ�XSKROGLQJ�WKH�SULQFLSOHV�RI�KXPDQ�ULJKWV��HTXDOLWLHV�

DQG�SUDFWLFLQJ�LQ�D�FXOWXUDOO\�FRPSHWHQW�PDQQHU��

�� 7R�EH�DEOH�WR�DSSO\�VRFLDO�ZRUN�WKHRU\��PRGHOV��EHVW�SUDFWLFH�DQG�PHWKRGV�WR�SUDFWLFH�ZLWK�

D�VSHFLILF�IRFXV�RQ�V\VWHPLF�DQG�VWUHQJWKV�EDVHG�DSSURDFKHV�DQG�D�JRRG�XQGHUVWDQGLQJ�RI�

KXPDQ�GHYHORSPHQW�WKURXJKRXW�WKH�OLIHVSDQ���

�� 7R�ZRUN�LQ�SDUWQHUVKLS�ZLWK�LQGLYLGXDOV��DSSO\LQJ��SURIHVVLRQDO��FXULRVLW\��FULWLFDO�WKLQNLQJ��

DQDO\VLV�DQG��HYLGHQFH�EDVHG��UHVHDUFK��WR�IRUP�D�SURIHVVLRQDO��RSLQLRQ��DQG�WUDQVODWH�WKLV�

LQWR�SURIHVVLRQDO�GRFXPHQWDWLRQ�DQG�SODQV��WR�DGGUHVV�LGHQWLILHG��ULVNV�DQG�VXSSRUW�

LQGHSHQGHQFH��

�� %H�DEOH�WR�XVH�SURIHVVLRQDO�SRZHU�DQG�DXWKRULW\�LQ�DQ�DSSURSULDWH�DQG�SURSRUWLRQDWH�ZD\�

HQVXULQJ�WKDW�LQGLYLGXDOV�DUH�VDIHJXDUGHG�DQG�WKHLU�ULJKWV�SURWHFWHG�� �

�� %H�DEOH�WR��FROODERUDWLYHO\�ZRUN��ZLWK�DQG�EH�LQIRUPHG�E\��LQGLYLGXDOV��FROOHDJXHV��SDUWQHU�

DJHQFLHV�DQG�FRPPXQLWLHV�HQVXULQJ�WKDW��YRLFH��ZLVKHV�DQG��SUHIHUHQFHV�RI�WKH�LQGLYLGXDO�

DW�WKH��FHQWUH�RI�WKH�LQWHUYHQWLRQ�LV�H[SOLFLWO\���UHFRUGHG�DQG��WDNHQ�LQWR�DFFRXQW��ZKHQ�

PDNLQJ��SURIHVVLRQDO�GHFLVLRQV�DQG�MXGJHPHQWV���

�� %H�DEOH�WR�GHPRQVWUDWH��UHIOHFWLYH�SUDFWLFH�DQG��LGHQWLI\�RZQ��OLPLWDWLRQV��ELDV��RU�WHQVLRQV�

DQG�VHHN�VXSHUYLVLRQ��DGYLFH�RU�JXLGDQFH�ZKHUH�QHFHVVDU\�

ÂÁ� 7R�3UDFWLFH�LQ�DFFRUGDQFH�ZLWK�WKH�SURIHVVLRQDO�FRGH�RI�HWKLFV�DQG�XSKROG�VRFLDO�ZRUN�DQG�

FRXQFLO�YDOXHV�DW�DOO�WLPHV��LQFOXGLQJ�EH�UHVSRQVLEOH�IRU�DFWLQJ�RQ�LGHQWLILHG�FRQWLQXLQJ�

SURIHVVLRQDO�GHYHORSPHQW�QHHGV���

5ROH�3URILOH���'HWDLOV�6SHFLILF�WR�-RE�)DPLO\�

7KHVH�UROHV�ZRXOG�EH�UHJDUGHG�DV�³IURQW�OLQH´�VHUYLFH�GHOLYHU\�UROHV��+HUH��UROH�KROGHUV�DUH�GLUHFWO\�

DFFRXQWDEOH�IRU�SHUIRUPDQFH��RIWHQ�WKURXJK�WKH�GLUHFW�FRQWURO�RI�VLJQLILFDQW�UHVRXUFHV�RU�

WKURXJK�PDQDJHG�FRQWUDFWV���7KHVH�UROHV�PD\�DOVR�GHOLYHU�VRPH�RI�WKHLU�UHVXOWV�WKURXJK�

FROODERUDWLYH�ZRUNLQJ�ZLWK�FR�SURGXFHUV�RU�RWKHU�WKLUG�SDUW\�DJHQFLHV���

��

$W�WKH�ORZHU�OHYHOV��RSHUDWLRQDO�PDQDJHUV�PD\�RYHUVHH�D�GHSDUWPHQW�RU�WHDP�DQG�DW�WKH�ORZHVW�

OHYHOV��GLUHFW�FRQWDFW�ZLWK�VHUYLFH�XVHUV�ZLOO�EH�D�FRPPRQ�IHDWXUH�RI�UROHV�LQ�WKLV�MRE�IDPLO\��

$W�WKH�KLJKHU�OHYHOV��WKH\�PD\�EH�LQ�FKDUJH�RI�D�GHSDUWPHQW��ODUJH�RSHUDWLRQDO�DUHD�RU�WKH�

PDQDJHPHQW�RI�VLJQLILFDQW�FRQWUDFWV�DQG�PD\�EH�XOWLPDWHO\�DFFRXQWDEOH�IRU�HQVXULQJ�

FRPSOLDQFH�ZLWK�VWDWXWRU\�REOLJDWLRQV��

5ROH�3URILOH���'HWDLOV�6SHFLILF�WR�*UDGH�

:LOO�KDYH�DFFRXQWDELOLW\�IRU�DFKLHYLQJ�FOHDUO\�VSHFLILHG�DQG�PHDVXUDEOH�UHVXOWV�HLWKHU�SHUVRQDOO\�RU�

WKURXJK�WKH�OHDGHUVKLS�RI�D�WHDP���:LOO�EH�GHDOLQJ�ZLWK�FRPSOH[�SUREOHPV�DQG�LVVXHV�ZLWKLQ�

WKH�ERXQGDULHV�RI�WHFKQLFDO�RU�SURIHVVLRQDO�VNLOO�DQG�NQRZOHGJH��:LOO�PDNH�

UHFRPPHQGDWLRQV�RQ�SURFHGXUDO�LPSURYHPHQWV�DQG�RWKHU�LQLWLDWLYHV�WR�HQKDQFH�WHDP�

SHUIRUPDQFH��

��

5ROHV�UHTXLULQJ�D�OHYHO�RI�SURIHVVLRQDO�H[SHUWLVH�WR�GHOLYHU�D�IURQW�OLQH�VHUYLFH��

3HUVRQ�VSHFLILFDWLRQ��NQRZOHGJH��VNLOOV��H[SHULHQFH�DQG�EHKDYLRXUV�UHTXLUHG�LQ�WKH�UROH��



�� 6RFLDO�ZRUN�TXDOLILFDWLRQ�DQG�DW�OHDVW�RQH�\HDU
V�SRVW�TXDOLI\LQJ�H[SHULHQFH�LQ�D�VRFLDO�ZRUN�

UROH�DQG�EH�DEOH�WR�PHHW�WKH�UHTXLUHPHQWV�RI�WKH�VRFLDO�ZRUN�UHJXODWRU���:LWK�WKH�H[FHSWLRQ�

RI�1HZO\�TXDOLILHG�6RFLDO�:RUNHUV��$6<(���

�� $�FXUUHQW�YDOLG�8.�GULYLQJ�OLFHQFH�DQG�WKH�XVH�RI�D�FDU�IRU�ZRUN��ZLWK�YDOLG�LQVXUDQFH�

FRYHULQJ�EXVLQHVV�XVH���ZKHUH�UHTXLUHG��

�� 'HPRQVWUDWH�DQ�HIIHFWLYH�DQG�DFWLYH�XVH�RI�VXSHUYLVLRQ�IRU�DFFRXQWDELOLW\��SURIHVVLRQDO�

UHIOHFWLRQ�DQG�GHYHORSPHQW�

�� 'HPRQVWUDWH�DQ�DELOLW\�DQG�XQGHUVWDQGLQJ�RI�WKH�IUDPHZRUNV��WKHRU\�DQG�UHVHDUFK�ZKLFK�

DUH�DSSOLFDEOH�WR�WKH�SUDFWLFH�VHWWLQJ���

�� 'HPRQVWUDWH�D�ZRUNLQJ�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�WKH�OHJDO�DQG�SROLF\�IUDPHZRUNV�

DQG�JXLGDQFH�WKDW�LQIRUP�VRFLDO�ZRUN�SUDFWLFH�DQG�ZKLFK�VDIHJXDUG�YXOQHUDEOH�VHUYLFH�

XVHUV���5HODWLQJ�VSHFLILFDOO\�WR�WKH�DUHD�LQ�ZKLFK�WKLV�SRVW�LV�SODFHG���

�� 'HPRQVWUDWH�DQ�DELOLW\�WR�FOHDUO\�DQG�HIIHFWLYHO\�FRPPXQLFDWH�ZLWK�VHUYLFH�XVHUV��IDPLOLHV�

DQG�FDUHUV�FROOHDJXHV��DQG�RWKHU�SURIHVVLRQDOV�HQVXULQJ�WKDW�LQGLYLGXDO¶V�YLHZV�RSLQLRQV�

DQG�ZLVKHV�DUH�H[SOLFLWO\�UHFRUGHG�XVLQJ�D�UDQJH�RI�WRROV�DQG�WHFKQLTXHV�DSSOLFDEOH�WR�WKH�

VHUYLFH�VHFWRU�� �

�� +DYH�H[FHOOHQW�RUJDQLVDWLRQDO�VNLOOV�DQG�EH�DEOH�WR�SULRULWLVH�ZRUNORDG�DFFRUGLQJ�WR�ULVN�DQG�

QHHG��

�� 'HPRQVWUDWH�WKH�DELOLW\�WR�ZRUN�DV�DQ�DXWRQRPRXV�SURIHVVLRQDO�DQG�DQ�DELOLW\�WR�SURGXFH�

VXFFLQFW�DQG�FOHDU�SURIHVVLRQDO�GRFXPHQWDWLRQ�ZKLFK�LV�RI�DQ�H[FHOOHQW�VWDQGDUG�DQG�LQ�OLQH�

ZLWK�VWDWXWRU\�DQG�ORFDO�WLPHVFDOHV�DQG�ORFDO�SURWRFRO���

�� 'HPRQVWUDWH�VNLOOV�LQ�VKDULQJ�LQIRUPDWLRQ�DSSURSULDWHO\�DQG�UHVSHFWIXOO\�DQG�UHFRJQLVH�OLQHV�

RI�DFFRXQWDELOLW\�DQG�WKH�ERXQGDULHV�RI�SURIHVVLRQDO�DXWRQRP\�DQG�GLVFUHWLRQ���

��� %H�IDPLOLDU�ZLWK�DQG�GHPRQVWUDWH�SUDFWLFH�ZKLFK�PHHWV�WKH�UHTXLUHG�OHYHO�ZLWKLQ�VRFLDO�ZRUN�

IUDPHZRUNV��7KH�3&)�DQG�.66�XQGHUSLQ�WKH�UROH�DQG�H[SHFWDWLRQV�RI�D�6RFLDO�:RUNHU�LQ�

WKH�3HRSOH�'LUHFWRUDWH��/LQNV��KWWSV���ZZZ�EDVZ�FR�XN�SFI�����.66�$GXOWV�����.66�&KLOG�DQG�

)DPLO\�6:�

�

�� 'HPRQVWUDEOH�ZLOOLQJQHVV�WR�SDUWLFLSDWH�LQ�WUDLQLQJ�DQG�VWDII�GHYHORSPHQW�UHOHYDQW�WR�WKH�

UROH�DQG�WR�WDNH�DGYDQWDJH�RI�OHDUQLQJ�RSSRUWXQLWLHV�DQG�DSSO\�OHDUQLQJ��+LJK�GHJUHH�RI�

FRPSHWHQFH�LQ�XVH�RI�,7��

�� &DUU\�RXW�DOO�GXWLHV�LQ�DFFRUGDQFH�ZLWK�DOO�WKH�FRXQFLO�DQG�GLUHFWRUDWH�SROLFLHV�DQG�

SURFHGXUHV��LPSOHPHQWLQJ�DQG�SURPRWLQJ�DQG�HQVXUH�WKDW�PHPEHUV�RI�VWDII�ZLWKLQ�WKH�WHDP�

DUH�FRPSO\LQJ�ZLWK�WKHVH�VWDQGDUGV��

�� (QVXUH�DOO�KHDOWK�DQG�VDIHW\�VWDQGDUGV�DUH�DGKHUHG�WR�IRU�WKH�UHOHYDQW�ZRUN�DUHD��

�� $SSO\�HTXDOLW\�DQG�GLYHUVLW\�SROLFLHV�LQ�WKH�ZRUNSODFH���

�� (QVXUH�DOO�KHDOWK�DQG�VDIHW\�VWDQGDUGV�DUH�DGKHUHG�WR�IRU�WKH�UHOHYDQW�ZRUN�DUHD�

�


