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6SHFLDOLVW�6XSSRUW�:RUNHUV�ZRUN�DXWRQRPRXVO\�DQG�IOH[LEO\�GHYHORSLQJ�DQG�GHOLYHULQJ�

SDFNDJHV�RI�EHVSRNH�LQWHUYHQWLRQV�LQ�DFFRUGDQFH�ZLWK�QHHG����$FWLQJ�DV�OHDG�SURIHVVLRQDO�

6SHFLDOLVW�6XSSRUW�:RUNHUV�ZLOO�WDNH�WKH�OHDG�LQ�DVVHVVLQJ�QHHG��FUHDWLQJ�60$57�SODQV��

GHOLYHULQJ�DQG�UHYLHZLQJ�LQWHUYHQWLRQV��DQG�FRRUGLQDWLQJ�PXOWL�DJHQF\�DFWLYLW\�

+ROGLQJ D PL[HG FDVHORDG ZRUN DORQJVLGH FKLOGUHQ� \RXQJ SHRSOH� IDPLOLHV DQG WKH� � � � � � � � � � � �

PXOWL�DJHQF\ SURIHVVLRQDO QHWZRUN WR SURPRWH FKLOGUHQ¶V ZHOIDUH DQG VXSSRUW IDPLOLHV� � � � � � � � � �

WR�LGHQWLI\�LVVXHV�DQG�VROXWLRQV��DQG�ZRUN�WRZDUGV�DFKLHYLQJ�WKHVH�

+DYH D VROXWLRQ IRFXVHG DWWLWXGH WR EUHDNLQJ GRZQ HQWUHQFKHG EDUULHUV IRU \RXQJ� � � � � � � � � � � �

SHRSOH DQG WKHLU IDPLOLHV DQG ZRUN DV SDUW RI WKH ZLGHU WHDP WR GHOLYHU D VHUYLFH WKDW LV� � � � � � � � � � � � � � � � � �

IOH[LEOH�WR�VXSSRUWLQJ�\RXQJ�SHRSOH�ZLWK�D�UDQJH�RI�QHHGV��

+DYH DQ DGDSWLYH HQJDJHPHQW VW\OH WR UHIOHFW WKH DJH RU OHDUQLQJ VW\OH RI WKH \RXQJ� � � � � � � � � � � � � � �

SHUVRQ ZRUNHG ZLWK LQ NHHSLQJ ZLWK WKH 3ULQFLSOHV RI 5HVWRUDWLYH 3UDFWLFH�� � � � � � � � � � �

$FFHVVLELOLW\��1HXWUDOLW\��9ROXQWDULVP��5HVWRUDWLRQ��6DIHW\��5HVSHFW��
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6WDWXWRU\�6XSSRUW�:RUNHUV�LV�D�EURDG�-RE�7LWOH�FDWHJRU\��DQG�LQGLYLGXDO�MRE�WLWOHV�PD\�YDU\�

EXW�FRXOG�LQFOXGH��

� 3HUVRQDO�$GYLVRUV��/HDYLQJ�&DUH�7HDP��

� )DPLO\�6XSSRUW�:RUNHUV��/RFDOLWLHV��

� )DPLO\�6XSSRUW�:RUNHUV��7DUJHWHG�6XSSRUW�6HUYLFH��

� 5HVWRUDWLYH�)DPLO\�&RDFK¶V��7DUJHWHG�6XSSRUW�6HUYLFH��

5HSUHVHQWDWLYH�DFFRXQWDELOLWLHV�

� 'HOLYHU�VHUYLFH�DFWLYLWLHV�DQG�PDQDJH�DSSURSULDWH�FDVHORDGV�XQGHU�WKH�VXSHUYLVLRQ�RI�

PRUH�H[SHULHQFHG�VWDII�WR�HQVXUH�LQWHQGHG�RXWFRPHV�IRU�FXVWRPHUV�DQG�WKH�&RXQFLO�
DUH�GHOLYHUHG�ZLWKLQ�DJUHHG�VHUYLFH�VWDQGDUGV��

�

%XGJHWDU\�DFFRXQWDELOLWLHV�

� 5HVSRQVLEOH�IRU�VPDOO�EXGJHWV�LQ�DFFRUGDQFH�ZLWK�WKH�GHOLYHU\�RI�VSHFLILF�SURMHFWV�
DQG�RU�WDVNV�LQ�DFFRUGDQFH�ZLWK�HIIHFWLYH�DQG�RXWFRPH�EDVHG�VSHQGV�

6SHFLILF�DFFRXQWDELOLWLHV�

�� 7R�DFW�DV�D�NH\�GHOLYHU\�DJHQW�RI�UHVWRUDWLYH�SUDFWLFH�DFURVV�WKH�RUJDQLVDWLRQ��
LQFOXGLQJ�XQGHUWDNLQJ�DOO�QHFHVVDU\�ZRUN�WR�SUHSDUH�FKLOGUHQ�DQG�IDPLOLHV�IRU�
SDUWLFLSDWLRQ�LQ�D�UHVWRUDWLYH�SURFHVV��LQFOXGLQJ�ERWK�GLUHFW�DQG�LQGLUHFW�

SURFHVVHV�DQG�)*&��DQG�IDFLOLWDWLQJ�SURFHVVHV�ZKHUH�UHTXLUHG���
�� 7R�KROG�D�PL[HG�FDVHORDG��SURYLGH�DQG�FRRUGLQDWH�LQWHQVLYH�DQG�VWUXFWXUHG�

VXSSRUW�DQG�LQWHUYHQWLRQ�WR�IDPLOLHV��WR�SURPRWH�FKLOGUHQ¶V�ZHOIDUH�DQG�KHOS�
SDUHQWV�WR�DFKLHYH�EHWWHU�RXWFRPHV�IRU�WKHLU�FKLOGUHQ��



�� 7R�SURYLGH�LQWHQVLYH�VXSSRUW�WR�\RXQJ�SHRSOH�DQG�WKHLU�IDPLOLHV�ZKHUH�WKHUH�LV�D�
ULVN�WKDW�WKH�FKLOG�PD\�FRPH�LQWR�FDUH�DQG�RU�WR�VWDELOLVH�SODFHPHQWV�

�� (QVXUH�WKDW�DSSURSULDWH�DVVHVVPHQWV��SODQV�DQG�UHYLHZV�DUH�XQGHUWDNHQ��ZLWKLQ�
VSHFLILHG��WLPHVFDOHV�DQG�GHPRQVWUDWH�FKLOGUHQ�\RXQJ�SHRSOH�DQG�WKHLU�IDPLOLHV���
FDUHUV�KDYH�EHHQ�FRQVXOWHG�RQ�WKH�DVVHVVPHQW�DQG�SODQQLQJ�SURFHVV���

�� 7R�SURYLGH�VSHFLILF�VXSSRUW�DQG�SDWKZD\�SODQQLQJ�LQFOXGLQJ�WUDQVLWLRQV�ZRUN�DQG�
&DUH�$FW�$VVHVVPHQWV�WR�HQVXUH�WKH\�KDYH�DSSURSULDWH�DFFHVV�WR�DQG�XQGHUVWDQG�
LQIRUPDWLRQ�LQ�RUGHU�WR�PDNH�GHFLVLRQV��DQG�WKDW�WKH\�DUH�VXSSRUWHG�LQ�PDNLQJ�WKHLU�
YLHZV�DQG�ZLVKHV�KHDUG�

�� 8QGHUWDNH�GLUHFW�ZRUN�ZLWK�\RXQJ�SHRSOH�LGHQWLILHG�DV�UHTXLULQJ�VXSSRUW�

�� :RUN SURDFWLYHO\ ZLWK FKLOGUHQ� \RXQJ SHRSOH� VFKRROV DQG IDPLOLHV WR SUHYHQW� � � � � � � � � � �

VFKRRO�H[FOXVLRQ�

�� 7R�ZRUN�GLUHFWO\�ZLWK�FKLOGUHQ��WKHLU�IDPLOLHV�DQG�VFKRROV�WR�LPSURYH�VFKRRO�

DWWHQGDQFH�IRU�FKLOGUHQ�PLVVLQJ�HGXFDWLRQ��WKRVH�ZLWK�SHUVLVWHQW�SRRU�DWWHQGDQFH�

RU�DQ\�FKLOG�LGHQWLILHG�E\�WKH�7URXEOHG�)DPLOLHV�3URJUDPPH�DV�QRW�PDNLQJ�

VXVWDLQHG�VLJQLILFDQW�SURJUHVV�WRZDUGV�DQ�DWWHQGDQFH�UDWH�RI�����RU�DERYH��

�� 3URDFWLYHO\�DQG�DVVHUWLYHO\�HQJDJH�DQG�VXSSRUW�WKH�PRVW�YXOQHUDEOH�DQG�

FKDOOHQJLQJ�FKLOGUHQ��\RXQJ�SHRSOH�DQG�WKHLU�IDPLOLHV�WR�VWUHQJWKHQ�WKH�IDPLO\�

DQG�LPSURYH�WKHLU�RXWFRPHV��GHYHORS�WKHLU�UHVLOLHQFH�DQG�UHGXFH�GHSHQGHQF\�

XSRQ�VSHFLDOLVW�VHUYLFHV��

��� 7R�GHOLYHU�VSHFLILF�JURXS�ZRUN�DQG�WUDLQLQJ�SURJUDPPHV�ZLWKLQ�VFKRROV�RU�

FRPPXQLW\�YHQXHV�WR�VXSSRUW�WUDQVLWLRQV��HPRWLRQDO�ZHOOEHLQJ�DQG�RWKHU�

SURJUDPPHV�DV�QHFHVVDU\�WR�PHHW�WKH�QHHGV�RI�LGHQWLILHG�FRKRUWV�RI�FKLOGUHQ�

DQG�\RXQJ�SHRSOH��

��� 7R�SURYLGH�GLUHFW�SDUHQWLQJ�VXSSRUW�LQFOXGLQJ�����VXSSRUW�ZLWKLQ�IDPLO\�KRPHV��

DQG�JURXS�SURJUDPPHV�DQG�FRXUVHV��

��� 7R�NHHS�XS�WR�GDWH�ZLWK�QDWLRQDO�DQG�ORFDO�SROLF\�GHYHORSPHQWV�DQG�VHUYLFHV�
UHODWLQJ�WR�WKH�UROH��

��� 3URYLGH�ZULWWHQ�UHSRUWV�DQG�HYLGHQFH�RI�WKH�ZRUN�XQGHUWDNHQ�LQ�DFFRUGDQFH�ZLWK�
GHSDUWPHQWDO�QHHGV��0DLQWDLQ�FOHDU��DFFXUDWH�UHFRUGV�XVLQJ�D�UDQJH�RI�DSSOLFDWLRQV�
DQG�SDFNDJHV�WKDW�DUH�WLPHO\�DQG�LQ�OLQH�ZLWK�DJUHHG�SURWRFROV���

��� 7R�GHYHORS�HIIHFWLYH�ZRUNLQJ�UHODWLRQVKLSV�ZLWK�D�UDQJH�RI�LQWHUQDO�DQG�H[WHUQDO�
SDUWQHUV�

��� 7R�SURYLGH�VRFLDO�FDUH�DGYLFH�DQG�FRQWULEXWH�WR�(+&3¶V�
��� 7R�GR�(+$76�DQG�FRQWULEXWH�WR�&KLOG�DQG�)DPLO\�DVVHVVPHQWV�ZKHUH�UHTXLUHG�
��� 7R�SDUWLFLSDWH�DFWLYHO\�LQ�D�GXW\�V\VWHP��SURYLGLQJ�VXSSRUW�ZKHUH�UHTXHVWHG�RU�

GHWHUPLQHG�LQ�&)&6���,&2817�DQG�GLVDELOLW\�UHJLVWHU�WR�EH�PDLQWDLQHG�

5ROH�3URILOH���'HWDLOV�6SHFLILF�WR�-RE�)DPLO\�
7KHVH�UROHV�ZRXOG�EH�UHJDUGHG�DV�³IURQW�OLQH´�VHUYLFH�GHOLYHU\�UROHV��+HUH��UROH�KROGHUV�DUH�

GLUHFWO\�DFFRXQWDEOH�IRU�SHUIRUPDQFH��RIWHQ�WKURXJK�WKH�GLUHFW�FRQWURO�RI�VLJQLILFDQW�

UHVRXUFHV�RU�WKURXJK�PDQDJHG�FRQWUDFWV���7KHVH�UROHV�PD\�DOVR�GHOLYHU�VRPH�RI�WKHLU�

UHVXOWV�WKURXJK�FROODERUDWLYH�ZRUNLQJ�ZLWK�FR�SURGXFHUV�RU�RWKHU�WKLUG�SDUW\�DJHQFLHV�� �
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$W�WKH�ORZHU�OHYHOV��RSHUDWLRQDO�PDQDJHUV�PD\�RYHUVHH�D�GHSDUWPHQW�RU�WHDP�DQG�DW�WKH�

ORZHVW�OHYHOV��GLUHFW�FRQWDFW�ZLWK�VHUYLFH�XVHUV�ZLOO�EH�D�FRPPRQ�IHDWXUH�RI�UROHV�LQ�WKLV�MRE�

IDPLO\���$W�WKH�KLJKHU�OHYHOV��WKH\�PD\�EH�LQ�FKDUJH�RI�D�GHSDUWPHQW��ODUJH�RSHUDWLRQDO�DUHD�

RU�WKH�PDQDJHPHQW�RI�VLJQLILFDQW�FRQWUDFWV�DQG�PD\�EH�XOWLPDWHO\�DFFRXQWDEOH�IRU�

HQVXULQJ�FRPSOLDQFH�ZLWK�VWDWXWRU\�REOLJDWLRQV��

5ROH�3URILOH���'HWDLOV�6SHFLILF�WR�*UDGH�



� :RUNLQJ�ZLWKLQ�HVWDEOLVKHG�IUDPHZRUNV�DQG�SURFHGXUHV�EXW�ZLWK�WKH�IUHHGRP�WR�
DSSO\�SURIHVVLRQDO�MXGJHPHQW�WR�VROYH�SUREOHPV���5ROHV�ZLOO�EH�D�PL[�RI�
VXSHUYLVRUV�DQG�LQGLYLGXDO�FRQWULEXWRUV���:RUN�ZLOO�EH�UHYLHZHG�RQ�DQ�RQJRLQJ�
EDVLV�IRU�ILW�ZLWK�UHTXLUHPHQWV���
�

� 5ROHV�UHTXLULQJ�D�OHYHO�RI�SURFHVV�H[SHUWLVH�WR�GHOLYHU�DQ�DGYLVRU\�RI�VXSHUYLVRU\�
VHUYLFH��

3HUVRQ�VSHFLILFDWLRQ��NQRZOHGJH��VNLOOV��H[SHULHQFH�DQG�EHKDYLRXUV�UHTXLUHG�LQ�WKH�UROH��

�� +ROG�D�UHFRJQLVHG��UHOHYDQW�TXDOLILFDWLRQ�DQG�D�PLQLPXP�RI�WZR�\HDUV�H[SHULHQFH�
ZRUNLQJ�LQ�FKLOGUHQ
V�VRFLDO�FDUH�RU�\RXWK�ZRUN�

�
�� 6XEVWDQWLDO�H[SHULHQFH�RI�ZRUNLQJ�LQWHQVLYHO\�ZLWK�\RXQJ�SHRSOH�LQ�QHHG��RQ�D�RQH�

WR�RQH�EDVLV�DQG�ZLWK�WKHLU�SHHUV��IDPLO\�DQG�VFKRRO�FROOHJH�RU�WUDLQLQJ�SURYLGHU���
�

�� :LOOLQJQHVV�DQG�DELOLW\�WR�EXLOG�SURIHVVLRQDO�UDSSRUW�DQG�GHYHORS�UHODWLRQVKLSV�ZLWK�
\RXQJ�SHRSOH�DQG�WKHLU�IDPLOLHV�WR�VXSSRUW�WKH�DFWLYH�LQYROYHPHQW�RI�\RXQJ�SHRSOH�
DW�DOO�WLPHV�HVSHFLDOO\�LQ�DQ\�GHFLVLRQV�PDGH�DIIHFWLQJ�WKHP�DQG�LPSURYH�RXWFRPHV��
�

�� $ELOLW\�WR�VHQVLWLYHO\�DVVHVV�ZKROH�IDPLO\�QHHG��FUHDWLQJ�60$57�SODQV�ZLWK�FOHDU�
RXWFRPHV�ZLWK�PXOWLSOH�DJHQF\�FROODERUDWLRQ�ZKHUH�DSSURSULDWH�
�

�� ([SHULHQFH�RI�ZKROH�IDPLO\�ZRUNLQJ��DQG�SURYLGLQJ�VXSSRUW�DQG�LQWHUYHQWLRQV�
DFURVV�D�UDQJH�RI�QHHGV��DJHV�DQG�GLIILFXOWLHV�

�
�� ([SHULHQFH�RI�GHOLYHULQJ�JURXS�WUDLQLQJ�DQG�SURJUDPPHV�LQ�D�UDQJH�RI�WRSLFV�

�
�� 6SHFLDOLVW�VNLOOV�DQG�WUDLQLQJ�LQ�UHOHYDQW�DUHDV�LQFOXGLQJ���'RPHVWLF�$EXVH��

3DUHQWLQJ��0HQWDO�+HDOWK��'UXJV��*DQJV��&6(��&RXQW\�/LQHV��)DPLO\�*URXS�
&RQIHUHQFLQJ��

�
�� +LJK�OHYHO�RI�LQIOXHQFLQJ�DQG�QHJRWLDWLRQ�VNLOOV��DELOLW\�WR�PDQDJH�DQG�HQJDJH�

VWDNHKROGHUV��DQG�DELOLW\�WR�WUDFN�SURJUHVV�RI�LQWHUYHQWLRQV��DVVHVVLQJ�LPSDFW��
�

�� :LOOLQJQHVV�WR�ZRUN�DFURVV�WKH�ZHHN��LQFOXGLQJ�HYHQLQJV�DQG�ZHHNHQGV�RQ�D�URWD�
EDVLV��WR�PHHW�VXSSRUW�QHHGV�RI�YXOQHUDEOH�\RXQJ�SHRSOH�SURQH�WR�FULVLV��

�
��� $ELOLW\�WR�RUJDQLVH�DQG�SULRULWLVH�RZQ�FDVHORDG�DQG�ZRUNORDG�DQG�PDLQWDLQ�KLJK�

VWDQGDUGV�XQGHU�SUHVVXUH�
�

��� ([FHOOHQW�VNLOOV�LQ�GLJLWDO�DQG�,7�25�WKH�$ELOLW\�WR�UHFRUG�DOO�ZRUN�RQWR�D�GDWDEDVH�
DQG�,7�VNLOOV��H[SHULHQFH�RI�XVLQJ�*RRJOH�DSSOLFDWLRQV�GHVLUDEOH���
�

��� $ELOLW\�WR�TXLFNO\�DQG�HIIHFWLYHO\�EXLOG�UHODWLRQVKLSV�ZLWK�WKRVH�ZKR�PD\�QRW�EH�
ZLOOLQJ�WR�HQJDJH��XVLQJ�LQQRYDWLYH�DQG�PHDQLQJIXO�DSSURDFKHV�

�
��� ([FHOOHQW�XQGHUVWDQGLQJ�RI�WKH�PXOWL�DJHQF\�SDUWQHUVKLS�DQG�DELOLW\�WR�GHYHORS�

PXWXDOO\�EHQHILFLDO�ZRUNLQJ�SUDFWLFHV��FROODERUDWLYH�DSSURDFKHV�DQG�VKDUHG�
REMHFWLYHV�

�

��� :LOOLQJQHVV�WR�ZRUN�DFURVV�WKH�ZHHN��LQFOXGLQJ�HYHQLQJV�DQG�ZHHNHQGV�RQ�D�URWD�
EDVLV��WR�PHHW�VXSSRUW�QHHGV�RI�YXOQHUDEOH�\RXQJ�SHRSOH�SURQH�WR�FULVLV��

� (QVXUH�DOO�KHDOWK�DQG�VDIHW\�VWDQGDUGV�DUH�DGKHUHG�WR�IRU�WKH�UHOHYDQW�ZRUN�DUHD��
� $SSO\�GLYHUVLW\�DQG�HTXDO�RSSRUWXQLWLHV�SROLFLHV�LQ�WKH�ZRUNSODFH��



�

� 7R�DFW�LQ�DFFRUGDQFH�ZLWK�DOO�UHOHYDQW�SROLFLHV�DQG�SURFHGXUHV�LQFOXGLQJ�VDIHJXDUGLQJ��
ILUVW�DLG��KHDOWK�DQG�VDIHW\�DQG�HTXDOLW\�DQG�GLYHUVLW\��

� 7R�FDUU\�RXW�GXWLHV�DQG�UHVSRQVLELOLWLHV�LQ�DFFRUGDQFH�ZLWK�WKH�&RXQFLO¶V�&RUH�9DOXHV�
DQG�(TXDOLW\�DQG�'LYHUVLW\�3ROLF\�


